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Insight

CEO’s Insight

INSIGHTS ON Q1 2025 SACCO PERFORMANCE

The SACCO demonstrated solid performance in Q1 of 2025, achieving notable
growth across key metrics despite falling short of budgeted targets in certain
areas. Shelloyees SACCO continues to build on its growth trajectory established
in the previous year, with a positive momentum in the core business indicators.

Key Performance Highlights

Total Income Performance - Total Income Performance during the Q1 of 2025,
The SACCO generated Kshs 39.5 million in total income, representing a 13% year-
on-year growth from Kshs 34.9 million in Q1 2024. Though this reflects a strong
growth momentum, the actual income fell short of the budgeted target of Kshs
41.2 million by approximately 4%. While acknowledging the challenging
economic environment, we continue to explore new revenue streams to bridge
this shortfall so as to achieve the projected growth for current fiscal year.

Membership Growth

Our Sacco welcomed 45 new members during Q1 2025, representing a modest
4% increase from the 43 new members recorded in the same period last year.
While this demonstrates positive growth momentum, we fell short of our
ambitious target of 69 new members by 24 members, representing a 34%
shortfall against our projections.



Insight

Did you know that you can play a pivotal role in expanding our Shelloyees Sacco family? Join the membership drive initiative today and
introduce your immediate family members, friends, and colleagues to benefit from the SACCO membership & earn attractive incentives for
every successful referral.

Loan Portfolio Expansion Our loan portfolio demonstrated robust performance, with the loan book reaching KES 1.05 billion compared to KES
1.00 billion in Q1 2024, reflecting a solid 5% year-on-year growth rate. The loan portfolio performance aligns with our strategic targets,
recording only a minimal shortfall of 0.7% to achieve the year-to-date target of KES 1.06 billion. This reflects our commitment in ensuring that
our product offerings are responsive to the changing needs of our members. We invite you to take advantage of our diversified credit product
portfolio and access affordable financing solutions. We believe that the Sacco growth is an improvement in the membership economic status
because “Pamoja twajijenga”

Deposits Mobilization Member deposits grew to Kshs 888.4 million, up from Kshs 825.8 million during a similar period in 2024, representing a
growth rate of 8%. This is the strongest growth rate among all key metrics indicating strong member confidence in the Sacco and
implementation of various savings mobilization strategies.

Strategic Focus

* Revenue Enhancement: Implement targeted income diversification strategies

* Membership Drive: Launch comprehensive member acquisition campaigns and enhance value proposition to existing members to
accelerate membership growth beyond the current 4% rate.

* Operational Efficiency: Review operational processes to optimize cost structures while maintaining service quality to improve overall
financial performance.

Conclusion
The SACCO maintains a strong growth trajectory with solid fundamentals across all key metrics. The 13% income growth and 8% deposits

growth demonstrate strong Sacco position and member’s confidence in the society. The overall performance indicates a healthy and growing
society well-positioned for sustained expansion in the coming quarters of the year.
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Across —
3. Atax imposed by the government on the sale of goods and services

4. Money paid regularly at a particular rate

11. Asum that is paid to the government for public goods and services

12. Aregular payment to a landlord for the use of property or land

13. Areserve of money kept in the case of an emergency

16. A type of loan often used to buy a home or other property

17. Atype of tax that governments impose on income generated by
businesses and individuals

19. A plan to balance income and expenses

20. A thing that is borrowed, especially a sum of money that is expected to
be paid back with interest

21. Something, typically money, that is owed or due

Down

1. Afixed amount of money paid to an employee

2. An amount of money paid per hour of work

5. The cost required for something; the money spent on something

6. The value of one currency for the purpose of conversion to another

7. The original sum of money borrowed in a loan or put into an investment
8. Money received, especially on a regular basis, for work or through investments
9. Apayment made to someone for a service

10. A system of money thatis in use in a particular country or region

14. Atip given on top of the originalfee

15. Acompensation to an employee on behalf of the company based on the
revenue they generated

18. The trust between a lender and the borrower
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