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SHELLOYEES INSIGHT

GROWING YOUR
FINANCIAL HEALTH FOR A
BETTER TOMORROW

Greetings Reader!! We get to connect again on
this space, and today, we will be engaging on
an essential issue that affects us in profound
ways—financial health. When we talk about
financial health, we're not only discussing
how much we earn, save or invest neither
is it the ability to balance figures, it's about
creating a stable foundation that allows us to
face challenges, seize opportunities, and plan
confidently for the future. It's about making
informed, proactive choices that align with our
goals and values.

The journey towards financial health starts
with understanding where you are, defining
where you want to go, and taking practical
steps to get there, | must add that financial
health growth journey is within reach for
everyone: Gen-z, Millennials, Gen-X and here
at Shelloyees Sacco, we have developed a
product for the Alpha generation.

Today, we'll explore strategies that can help
us grow and protect our wealth, while also
preparing us for life's uncertainties. It's not
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about getting rich overnight—it's
about cultivating habits that will
support our financial well-being
for years to come, taking small
consistent steps to improve our

financial well-being.

Below are some of the measures
you can confidently take to

prepare for a better tomorrow;

—_

.Budgeting and Expense Tracking:

+ Create a detailed
to understand
expenses

+ Use apps or spreadsheets to
track spending habits

+ ldentify areas where you can
cut costs

budget
income and

2. Emergency Fund:

* Build a savings cushion for
unexpected expenses

+ Aim for 3-6 months of living
expenses

+ Keep this fund easily accessible
in a high-yield savings account

3. Debt Management:

+ Prioritize paying off high-
interest debt (e.g., credit cards)

» Consider debt consolidation or
refinancing options

+ Develop a strategy like the debt
snowball or avalanche method

4. Retirement Planning:

+ Start saving early to benefit
from compound interest

* Maximize contributions to
retirement  accounts (e.g.,
401(k), IRA)

+ Diversify investments based on
your risk tolerance and age.

5. Investing for Growth:

different
(stocks,

Learn about
investment  options
bonds, real estate)
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Consider low-cost index funds for
long-term growth
Regularly rebalance your portfolio

6. Insurance Coverage:

Ensure adequate health, life, and
disability insurance

+ Consider property insurance to
protect assets

* Regularly review and update
coverage as life circumstances
change

7. Financial Education:

Stay informed about
finance topics

Read books, attend workshops, or
take courses on money management
Seek  advice  from financial

professionals when needed

personal

Imagine a future where you're not
stressed about bills, where you can
afford your dream vacation, and where
retirement is a comfortable reality. This
future isn't just a dream; it's a goal within
reach. By cultivating financial health,
you can take control of your money and

secure a brighter tomorrow.

In Conclusion, the key to lasting financial
health is consistency, it is a journey not
a destination. | encourage you all to
think about your financial goals, both
big and small, and how we can work
together to achieve a state of financial
health that supports a better tomorrow.
When we build strong financial health,
we not only reduce stress and gain
peace of mind, but we also open doors
to possibilities—whether it's pursuing
a passion, securing our family's future,
or simply living with more freedom and

less worry.

Thank you, and let's dive in together to

build our financial health!

Merry Christmas and A Happy New
Yearl!

————————————————————————————
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Dear Esteemed Sacco Members,

As we approach the end of another
remarkable year, | am humbled to share with
you a reflection on our collective journey
and the tremendous progress we have made
together.

2024 has been a year of resilience, growth,
and unwavering commitment to our core
mission of empowering our members
financially through provision of financially

sound solutions.

Despite the economic challenges that have
characterized this year, our Sacco has
demonstrated remarkable strength and
adaptability.

As we conclude 2024, I'm proud to give key
highlights of our collective achievements:

Financial performance:

Our total assets have grown by 8% this year,
reflecting the trust and continued support of
our members throughout the year.

Our loan book expanded by 6% with over
500 members accessed diverse financial

products thus a reinforcing our vision of

being the most trusted financial
partner. This demonstrates our
commitment to offering tailored
solutions that meet our members’
evolving needs.

Launch of ayounginvestor savings
account (YIA) was a significant
milestone which demonstrates
our commitment to cultivating
a savings culture amongst our
children aged below 18 years.
The product continues to gain
traction and we invite all our
members especially those with
children under the age of 18
years to patronize this product.

We maintained a strong capital
adequacy ratio, with a remarkable
improvement in the liquidity
ratio from 1% in the second
quarter to 8% by close of the
third quarter of the year. This
is reflection or our commitment
to ensuring the financial stability
and security of our institution
while ensuring compliance to

respective regulations.

Member-Centric initiatives

Expanded digital banking

solutions thus providing
members with more channels for
accessibility and connection thus
improving member experience
as they transact with their
Sacco. So far we have onboarded
over 982 members on Spot cash
platform. The adoption of robust
and innovative solutions has
placed us on a transformative
path thus changing how we
operate and deliver services to

our members. We believe the

maximum utilization of these solutions
will greatly improve our efficiencies
and engagement with the members.

In 2024 , we conducted extensive
financial literacy programs across
the diverse catchment arears of our
membership. These programs reflect
our commitment to the co-operative
principle of education, information,
and training. Key drivers for these
programs is to Empower members to
make informed financial decisions,
address

adapt and the evolving

financial landscape challenges, and
promote financial knowledge and
understanding. = We shall continue
to support our members through
targeted education, ensuring you have
the tools to navigate complex financial

environments.

Our strategic focus for 2025 will be
mainly anchored on enhanced digital
services, innovative financial products
, continued member engagement and
education and financial sustainability

of the Sacco business.

I want to express my heartfelt gratitude
to each member for your continued
trust, support, and active participation.
Our success is a collective achievement,
made possible by your commitment
and the hard work of our dedicated

team.

As we step into the new year, | am filled
with optimism about our shared future.
Together, we will continue to build a
stronger, more prosperous financial
community. Pamoja twajijenga.

Martha Nanzala,
Chief Executive Officer
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Dear Shareholders,

It is my great pleasure to share insights,
dynamics and progress of the year. We have
achieved remarkable progress, thanks to your
commitment and immense support. Together
we have reached milestones that reflects on
our collective effort, dedication and shared
purpose. From enhancing members’ services
to ensuring financial stability, we continue to
align our strategies with the evolving needs
of our members. Allow me to give some

highlights on these.

Within the year, we have made remarkable
strides in membership recruitment from
existing companies by establishing focal
points. The focal point representative has
become a one stop shop for members
education and mobilization. The companies
Human resource departments also have
become part and parcel of the SACCO by
incorporating SACCO season in their induction
programme. Additionally, many members
have introduced their friends and relatives to
the SACCO, and we continue to reward them
with a voucher -not as a payment but as an
appreciation for their effort. The management
team endeavored to reach all regions for
members recruitment and education on

products. Due to this constructed effort,
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we are proud to announce that we have retained 95% membership with only
25 members exiting the Sacco mainly due to loss of regular income.Cognizant
of evolving digital landscape, we continue to innovate to adapt to the ever-
changing environment. Significant strides have been made to enhance our
digital platform for better members experience and to align with some of our
stakeholders requirements. At your fingertips, you can now access more than
account statement, money transfer and some loan application. | am certain as
we continue to explore emerging technologies, our goal is to bring services closer
to you—whether you're at home, at work, or on the go, ensuiring a reduction in
administrative burden has encouraged seamless members interaction with Sacco

products and services.

2024 is a year that has seen Shelloyees triumph a couple of challenges as well as
exploit business opportunities. The resilience and adaptability of the organization
has seen us through the year, amid economic challenges. The rise in bank loan
interest rates made many members to fall back to the Sacco as affordable
financing option. The shift presented both an opportunity and a challenge, as the
Sacco had to ensure sufficient liquidity to meet regulatory requirements, while
continuing to meet its member’s needs. Some of the decision made to navigate
through this delicate period might have negatively impacted your plans. We thank
you for your resilience and understanding. | am confident with the trajectory we
are taking; we shall meet the liquidity requirement and normal loan disbursement

will commence soon.

Looking into the future, our focus remains to innovate, transform and to enhance
our members experience. The Board and SACCO management team are committed
to ensure professional navigation through challenging economic period while
seizing emerging opportunities for growth. We have aligned initiatives that will
drive us in the coming year with the projected economic status of the country .
These will be shared in our next AGM, and we urge you to plan and attend for us
to engage more. | also encourage members to share their feedback and ideas for
us to continue walking this financial journey together, in line with our mantra of

Pamoja Twajijenga.

I wish you a merry Christmas with your families and friends and a Happy New
Year 2025.God Bless You!!

R — .
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> Business Development Note

important that our members are aware of our brand, products, services and instill
the culture of saving and financial health. This has been done through member
visits as well as regular communication via email, WhatsApp and SMS's.

We proactively research market trends, investigate the competitive landscapes,
and uncover potential avenues for growth. From new markets to emerging
technologies, we keep our finger on the pulse of industry developments.

Internally, we have a what we call introducer vouchers, whereby for members who
introduce members to the SACCO and accounts are opened, we give an introducer

voucher as an incentive. This strategically has helped us in member recruitment.

We are also looking at fostering and strengthening a relationship between

members and the SACCO through focal points. Focal point is a member who is
a Liaison between Shelloyees Sacco and members at their respective stations.

Welcome to Business Development

Through the focal point, members can get information regarding the SACCO,

department! ) ) L .
any new products or services, enquire about existing ones and give feedback,

anonymously if need be. We encourage members to identify and make use of
First and foremost, | would like to extend my . L . . .

their focal point in their respective stations.
deepest gratitude to each of you for your

unwavering support, collaboration, and trust. .
Connect with Us:

Thank you for choosing Shelloyees as your

financial partner. The active engagement . . .

Collaboration and continuous engagement are vital to our success, and we'd love
of our members, coupled with the strategic )

to hear from you! Whether you have an idea for a new product or one to make
guidance of the board, continues to inspire L . . .

existing ones better, a potential partnership lead, or feedback with regards to our
us, as we strive to showcase and amplify the . . . o

products and services, our team is here to listen. We are also keen on participating
values and achievements of our Sacco. . o

in events where we can network and grow the SACCO membership. Kindly do reach
Together, we've achieved remarkable . "

out to us when these opportunities and events come up within your networks.
milestones, and we're excited about the

opportunities ahead as we work towards even .
Pamoja Twajijenga.
greater success. | am excited to introduce you
to this department and give you a glimpse . . .
A joyful and love-filled Christmas and a prosperous 2025 to you all, from the
into the work we do to support the SACCO'’s

) ) Business Development Team.
growth, innovation, and long-term success.

Business Development serves as the bridge
between the SACCO's strategic vision and the
market's evolving needs. Our mission is to
identify opportunities that align with our goals,
foster meaningful partnerships, and unlock
new revenue streams.

Member education, this year, has been one
of the key areas we have focused on. It is

- &
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USHIRIKA 2024 AWARDS

Ushirika awards are held annually to celebrate and award outstanding co-operative societies in Kenya. They serve as a benchmark
to good corporate governance within Co-operative sector.

This year's awards were held on the 20th of September, at Safari Park Hotel. They were officiated by H.E Hon Wycliffe Ambetsa
Oparanya, FCPA, E.G.H., Cabinet Secretary for Cooperatives and MSMEs.

Shelloyees Sacco bagged four awards in the following categories:
Category 1: Best Managed Employer-Based: Number 3
Category 2: Best in Deposit Management: Number 1

Category 3: Best in Credit Management Employer-Based: Number 1
Category 8: Most Improved Employer -Based: Number 3

Follow us: https://shelloyeessacco.co.ke/
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CSR Article 2024
This year's CSR activity was held at Rowallan Scouts camp on the 30th of November. It was geared towards impacting the Environment
as well as our Commuinity. Shelloyees together with the children from Paradise Community Centre had a tree planting session and

thereafter some food, fun and games.

The Children, and community as a whole, of Paradise Community Center would like to send their appreciation to the members of

Shelloyees Sacco for their time, generosity and kindness.
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“Are you investing for growth, wealth preservation

income or excitement?”






